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Practical Solutions to Poverty

Uganda Development Services firmly believes that sharing knowledge is the key to improving lives.
So please take the time to read our newsletter — and we can share some knowledge with you. We hope
that this knowledge will prompt you to help us improve more lives. There are many ways in which you can
help us — volunteering, taking part in or organising events—all of which are detailed inside.

Help us to help others — this was the plea we had from Gloria Kasima, one of the students who

attended the Uganda Book Week events at the UDS library in Kamuli. Its theme was “Bridging the Gaps”.
i B EE W Children from local primary and secondary schools visited the Library and
' : 2 learnt how we can help them with their studies and the role that the internet
9 plays in today’s education*. Gloria wrote:

| really enjoyed the time spent at the UDS library  during the book
festival and the help of the UDS staff. The factt hat the Executive
Director is a lady, has inspired me to work harder to be like her. I also
learnt that in Kamuli we have the 3 ™ worst literacy rates in Uganda.
Help us to help others.

So that is our aim—equipping the next generation of Ugandans so that they can help themselves and help
others too. Read more about our projects overleaf and how you can help.

We were also delighted to have our work endorsed by the Ugandan NGO Board. All NGOs are subject to
scrutiny — and we passed our QUAM (Quality Assurance Mechanism) with flying colours. So can you help
us to help others ? See inside our newsletter for ways in which you can— volunteer, become a regular
donor, take part in an event or set up one up yourself. Involve your church, your school or your book club
— remember us in your will or merely use our webshop when you shop on line.

* Programme Manager Robert Ssebuliba’s blog on the event is on our website under News/Kamuli Blog

Find out more about our work at www.ugandadev.org.u




STORIES FROM THE FIELD.......

LIBRARY BOOK BOXES HOUSEHOLD INCOME HEALTH

UDS offers people “ Practical solutions to poverty” . We are helping
people improve their lives—but in such a way that t he skills and
knowledge are being handed on again ...and again... and again.

HELPING PEOPLE IMPROVE THEIR EDUCATION A lot of
our focus this year has been on improving the facilities and resources
available to students of all ages at the Kamuli library. We have
expanded our capacity with a 50 seater tent to give plenty of space at
busy times, and purchased more books which fit the curriculum for
secondary and tertiary education. Using our new overhead projector
we are now running training courses for larger groups. These facilities,
and our membership of the Uganda Community Library Association
made us the ideal choice for hosting sessions during National Book
Week (see front page).

HELPING STUDENTS IN RURAL AREAS Over the past 5
years, we have responded to the needs of the students unable to
access the library by providing Book Boxes to secondary schools.
From the initial pilot of 4 schools with boxes containing 30 books, these
sturdy wooden boxes are now in 18 schools and filled with 100 books.
We keep note of the usage of the books—most of which are study and
revision notes—and are working with the schools to monitor exam
results. We firmly believe that our actions will improve students’
grades, encouraging them to continue their studies and play key roles
in society and the economic growth of their country.

HELPING PEOPLE IMPROVE HOUSEHOLD INCOME
Our Farmers Training project is now working in 5 parishes . We train
farmers to grow new cash crops such as pineapples and bananas, and
help farmers identify their needs, and plan their land use accordingly.
This is encouraging them to move away from subsistence farming to
one that will generate an income—and enabling them to improve their
living standards. They too are helping others as farmers who have not
been formally involved are have seen their neighbours’ success and
are growing bananas and pineapples too!

HELPING PEOPLE IMPROVE THEIR HEALTH One of the
biggest advantages of our Smokeless Oven project is that children can
safely sit with their mothers whilst they are cooking and not run the risk
of exposure to toxic fumes. Our plans are to build 18 ovens a month
during 2012—focussing on the areas where we are already working
with the farming community. The ovens cost virtually nothing to
build—as they use local materials, but we have to train people within
the community to teach their neighbours how to build and maintain
them. More knowledge that they can then pass on!

Read more stories about our projects and the people we are helping at www.ugandadev.org.uk




HELP US TO RAISE THE MONEY .....

NIGHTRIDER EVENTS FOR 2012 KEEP IN TOUCH CHURCHES

NIGHTRIDER 15 people took part in Nightrider this year, bravely
cycling 100 km through London at night and raising just over £11,000.
Over 10 were Microsoft employees, whose employer generously
matched the funds they raised. It was a huge sense of achievement as
well as great fun! Visit our website to find out how to join the UDS
team for Nightrider 2012. Spaces are limited - so grab one of our
guaranteed places by contacting us straight away.

(Tel : 020 3286 3306; E: office@ugandadev.org.uk)

THE FSI CHALLENGE A team lead by Anne Wills from Ashbourne
Methodist Centre took part in this lovely event hosted by the Emma
Harrison, one of Channel 4’s Secret Millionaires and founder of the
FSI. Why not join us for this family event in 2012 at Thornbridge Hall in
the Peak District. The provisional date for 2012 is June 30th but check
our website for confirmation—

DO YOU SHOP ONLINE? Then raise funds for UDS at the same
time by visiting www.spendand raise.com/uds. You can choose from a Help us to raise more with
wide choice of retailers; John Lewis, Debenhams and M&S as well as our eStora... .
web specialists and travel agents, Amazon and Expedia. Everything “shop
you buy gives us commission —at no cost to you.

MAKE 2012 A YEAR TO REMEMBER Would you like to gain a
medal next year? Why not take part in a fundraising event.? Join the
Nightrider team or do a parachute jump. Alternatively have something
more sedate like a coffee morning, bring and buy sale, quiz night or
lunch. Whichever method you choose we can help you with hints and
tips. See the ideas on the website or call us on 020 3286 3306

FOLLOW US ON TWITTER AND FACEBOOK If you would
like to keep in touch with what is happening in Uganda follow us on
Twitter (UgandaDServices) and Facebook. We work with online
communities in Uganda and aim to share as much information as we
can about development issues in Uganda.

CHURCH FUNDRAISING Churches throughout the UK support
us as mission partners, by holding events, or choosing us for a Lent
or Harvest Appeal . Our thanks goes to St John’s - Ealing, Main
Street Community Church - Frodsham , St John the Evangelist —
Ashton Hayes and St Peter’s - Hale. If your church could help us in
this way, please contact our Chair of Trustees, Mark Sheard (Tel 020
3286 3306, E:office@ugandadev.org.uk).

Sign up for these events or make an online donation via the website www.ugandadev.org.uk



AND FINALLY

O R ® A P YO ANDA D
A BIG THANK YOU goes to all our volunteers. Without them we
would not be able to achieve half the work that we do—either in the UK
or in Uganda. If you would like to find out more about volunteering for
UDS—uvisit the website or call us on 020 3286 3306. The website
gives descriptions of the positions that we have available and the time

involved. UDS is part of the Greater London Volunteering Scheme.

INCOUNTRY SUPPORT & LOGISTICS You may be aware of
how we partner in the UK with other charitable projects in Uganda
through our Ufund Division, but do you how we help other organ-
isations and NGOs deliver effective projects? Our team can offer
feasibility studies, financial and project management as well as
monitoring and evaluation. We also have a seven- seater air-
conditioned vehicle for hire at competitive rates with a reliable driver.
Contact our Kampala office (Details below) for further information on
these services for organisations working in Uganda.

JOB OPPORTUNITY The projects we support through our Ufund
team continue to grow, but sadly, our Ufund Administrator , Sue
Gates, needs to spend more time on her family business, so we are
looking for a replacement. If you are interested in a part time job that
can be run from home, and enjoy working with figures and supporting
projects in Uganda, contact our Treasurer John Nattrass

(E: John.Nattrass@ugandadev.org.uk.) A full job description for this
post is available on the Ufund page of our website.

CAN YOU SPARE TIME AND EXPERTISE? We are currently
recruiting 3 new trustees to join our UK Board . We are looking for
individuals with expertise in the legal, overseas development and
fundraising fields. We would ask you to attend a quarterly trustee
meeting in Ealing—usually on a Saturday. Additional involvement
would be with one of the committees that work on specific aspects of
our governance. Although not involved with the day to day running of
the charity, trustees play a vital role in strategic direction and
compliance of the charity. If you would like to know more, visit the
volunteering page on our website and/or contact Mark Sheard, the
Chair of Trustees via office@ugandadev.org.uk

LEGACIES are a tax-efficient way of donating to charity. Not only
that you are ensuring that we can continue to help us to help others.
For more details visit our website or call us in the Ealing office.

For the latest news about Uganda keep in touch via

www.ugandadev.org.uk Facebook or Twitter

UK Development Office

Tel : 020 3286 3306

E: office@ugandadev.org.uk
Lido Centre, 63 Mattock Lane
Ealing, W13 9LA

UDS Ufund Office

Tel: 01348 891428

E: ufund@ugandadev.org.uk
Trellys-y-Cncw, Castlemorris
Haverfordwest, Pemb. SA62 5UY

UDS Uganda Office

Tel: 00 256 414 543752

E: udsproj@infocom.co.u

P O Box 16423, Wandegeya
Kampala, Uganda




